
Strategic Plan / Priorities 
for 2023-28



VISION –
WHAT DO WE 
ASPIRE TO 
ACHIEVE?



MISSION –
WHAT ARE WE 
DOING THIS 
FOR?



COMMUNITY OUTCOMES –HOW WILL WE ACHIEVE OUR 
VISION?



STRATEGIC DIRECTION
2023-28

•

•



SWMID GOALS AND ACTIONS



KEY PROJECT GOALS AND ACTIONS



KEY PROJECT GOALS AND ACTIONS



KEY PROJECT GOALS AND ACTIONS



KEY PROJECT GOALS AND ACTIONS



KEY PROJECT GOALS AND ACTIONS
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